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cnobilia rom, rom eqsporti interna-
cionalizaciis erT-erTi ZiriTadi gzaa.
ganviTarebul qveynebSi eqsportiT dakave-
bulia sawarmoTa 50%. maT Soris mcire da
saSualo sawarmoTa wilad modis saeqspor-
to ekonomikis 30% (sxvadasxva qveynebsa da
sxvadasxva dargebSi variaciis gaTval-
iswinebiT).

qveynebSi, romlebic ar Sedian euTo-Si
eqsportSi mcire sawarmoTa wili Seadgens
saSualod 18% (2%-iT naklebs euTo-s qvey-
nebTan SedarebiT). aSS-Si maTi wili Sead-
gens daaxloebiT 30%-s. [1]

uaxlesma kvlevebma 19 evropul qveya-
naSi aCvena, rom evropis mcire sawarmoTa
saxeldobr 20% saeqsporto saqmianobiTaa
dakavebuli (nax.1)

amasTan, Tu mravalerovnuli da tran-
serovnuli kompaniebi muSaoben mraval
ucxour bazrebze, mcire sawarmoebi, rogorc
wesi, gadian mxolod erT ucxour bazarze.
aSS. -Si praqtikulad 2006 wels mcire
sawarmo - eqsportiorTa 2/3 eqsportior-
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saerTaSoriso bazarze
mcire da saSualo sawarmoTa

gasvlis modelebi

Ta xvedriTi wili evropis mcire da sa-
Sualo sawarmoTa Soris dargobriv Wril-
Si. 2006w.

realizacias ukeTebda Tavis produq-
cias mxolod erT sazRvargareTul baz-
arze, sxva sawarmoebi eweodnen sakuTari
produqciis eqsports 2-4 ucxouri bazreb-
is teritoriaze. motanili garemoebebis
gamo evropis da sxva ganviTarebuli qvey-
nebis mcire sawarmoebi did resursebs
floben eqsportis gasafarToeblad, rac
udaod realizebadia momavalSi. ganviTare-
basTan erTad es mimarTuleba gadaiqceva
realobad sxva qveynebis mcire sawarmoebi-
sTvisac. [2]

zemoT motanili monacemebi ar iTval-
iswineben mcire sawarmoTa internacional-
izaciis gansakuTrebul formas – arapirda-
pir eqsports, saxeldobr eqsports Suamava-
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li kompaniis, Cveulebrivi mimRebi qveynis
sabiTumo firmis meSveobiT. arapirdapiri
eqsportis wili mcire sawarmoTa saqonel-
brunvis saerTo zrdaSi evropaSi 1988-2001
wlebSi Seadgenda 12.6%, rac 10%-iT nak-
lebia, vidre pirdapiri eqsporti (14%). mcire
sawarmoTa saqonelbrunvis saerTo mocu-
loba am periodSi 34%-mde gaizarda, Sesa-
bamisad arapirdapiri eqsportis wilma saer-
To wilis 1/3-ze meti Seadgina. [3]

arapirdapiri eqsporti mcire sawarmo-
TaTvis internacionalizaciis perspeqti-
ul models warmoadgens, romelic inovaci-
uri ideas SemuSavebiT arian dakavebulni.
aseTi firmebisaTvis saerTaSoriso saqmi-
anobis xelmisawvdomoba gansakuTrebiT mniS-
vnelovania, radganac maTTvis aucilebelia
axali produqciis, an axali procesis fin-
ansuri sicocxlisunarianobis SenarCune-
ba. cnobilia, rom radikaluri inovaciuri
ideebi ibadeba zustad mcire sawarmoebSi.
amis magaliTebi bevria meoce saukunis me-
ore naxevarSi fordiT dawyebuli da Xerox
da Microsoft-iT damTavrebuli.

xarjebi kvlevebze da inovaciebze
swrafad anazRaurdeba im SemTxvevaSi Tu
inovaciuri produqciis gamoSveba didi
raodenobiT warmoebs. amitom inovaciuri
mcire biznesisaTvis praqtikulad mniS-
vnelovania gasvla msxvil gasaRebis ba-
zrebze, maT Soris msoflio bazrebze. Tu
firma gayidis Tavis produqcias msxvili
korporaciis meSveobiT, anu gamoiyenebs
arapirdapiri eqsportis models, maSin igi
SeZlebs danaxarjebisa da saerTaSoriso
saqmianobasTan dakavSirebul riskis Sem-
cirebas. mravalerovnuli kompaniebi war-
modgenilni arian sxvadasxva qveynebis um-
sxviles bazrebze, maT aqvT sxvadasxva ino-
vaciuri ideebis da teqnologiebis gadace-
mis didi gamocdileba erTi qveynidan meo-

reSi. ase magaliTad, inovaciur mcire sawar-
moebs da msxvil mravalerovnul korpora-
ciebs SeuZliaT kooperireba da erTi mxriv
mravalerovnuli kompaniebis gamocdileb-
is, meores mxriv mcire da saSualo biznes-
Si warmoqmnili axali radikaluri ideebis
gamoyenebiT. mravalerovnuli kompaniebi
floben inovaciuri ideebis cxovrebaSi
gatarebis mravalwaxnagovan upiratesobebs:

1. maT aqvT sakmarisi finansuri saxs-
rebi;

2. mravalerovnul kompaniebs SeuZli-
aT Tvalyuri adevnon axali inovaciuri
ideebis gamoCenas mTels msoflioSi da amave
dros SeuZliaT icodnen romel qveyanaSia
xelsayreli maT danergva;

3. maT SesaZlebloba aqvT efeqturad
gaukeTon realizacia am amocanebs ramden-
ime bazarze.

es upiratesobebi SesaZleblobas aZlevs
mravalerovnul kompaniebs swrafad daner-
gon sicocxlisunariani inovaciebi glo-
balur doneze, SedarebiT arcTu ise maRal
danaxarjebiTa da riskebiT.

amerikeli mecnierebi aqsi, morki da engi
amtkiceben, rom mcire da saSualo sawar-
moebisaTvis ufro araxelsayrelia ucxour
bazrebze qcevis sakuTari meTodikis Se-
muSaveba, ramdenadac aseTi meTodikebi ukve
arseboben mravalerovnul kompaniebSi, amave
dros saerTaSoriso bazarze gasvla Sua-
mavlis meSveobiT naklebad xarjiani da
riskiania, vidre pirdapiri eqsporti. zemoT
CamoTvlili mizezebis gamo mcire swarmom
unda gaiTvaliswinos saerTaSoriso bazarze
gasvlis yvela SesaZlo gza da amoirCios
maTgan yvelaze efeqturi. [4]

saerTaSoriso bazarze gasvlis kidev
erT-erTi gavrcelebuli xerxia importi.
xSirad roca kompaniebs mimwodeblebi hyavT
sazRvargareT, iwyeben Tavisi produqciis
eqsports. ENSR –is mier gamokiTxul mcire
sawarmoTa 8% eweva mxolod eqsports, ma-
Sin roca mcire sawarmoTa 10% hyavs ucx-
ouri momwodeblebi. [4]

pirdapiri ucxouri investiciebi (pui)
warmoadgens mcire da saSualo sawarmoeb-
is internacionalizaciis erT-erT mniS-
vnelovan saSualebas. Tumca isini iSviaT-
ad gvxvdeba, vidre eqsporti da sxva forme-
bi. gamonakliss maRali teqnologiebis
sawarmoebi warmoadgenen.

• maRali teqnologiebis kompaniebi (hai-

cxrili 1.
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teqkompaniebi) - iseTi kompaniebia, romlTa
mTavar aqtivsac inteleqtualuri sakuTreba
da maRalkvalifciuri personali warmoad-
gens. maRali teqnologiebis kompaniebs
akuTvneben:

• internet-kompaniebs;
• programuli uzrunvelyofis SemmuSave-

blebs da naxevrad gamtari mowyobilobeb-
is mwarmoeblebs;

• mobiluri da kosmosuri kavSiris
operatorebs;

• bioteqnologiur kompaniebs
• samecniero sferoTi dakavebul ko-

mpaniebs;
mas-mediis kompaniebs.
mcire sawarmoTa mcire nawili TviTon

axdens investirebas sazRvargareT. axlaxan
Catarebulma kvlevebma aCvena, rom evropis
mcire da saSualo kompaniebis 3% aqvs qveg-
anyofilebebi, filialebi an erToblivi sawar-
moebi sxva qveynebSi (nax. 2) magram es ar
vrceldeba yvela qveyanaze. mag. koreaSi puis
wilma 2000 wels 16% Seadgina, 2001 wels –
20.65%, 2002 wels ki gaizarda 37.6%-mde. [5]

aRsaniSnavia, rom internetis qselis
bazaze ganviTarebuli eleqtronuli ko-
mercia mniSvnelovan SesaZleblobebs qm-
nis mcire sawarmoTaTvis, rac maT klient-
Ta bazis gafarToebaSi, axal bazrebze gas-
vlasa da saqmianobis realizaciaSi exmareba.
mcire sawarmoebs SeuZliaT gamoiyenon
eleqtronuli vaWroba produqciis da mom-
saxurebis diferencirebisaTvis, produqci-
is miwodebis procesebis marTvasa da Sekve-
Tis miRebasa da Sesrulebas Soris drois
SemcirebisaTvis. eleqtronuli vaWrobiT
mcire da saSualo sawarmoebi yidian glo-
balur bazarze unikalur saqonels. ufro
metic, interneti xels uwyobs kooperaciasa
da saerTaSoriso aliansebis Seqmnas, ram-
denadac firmebi erTmaneTSi cvlian nou-
haus, licenzias, kavSirebs da a.S.

ukanasknel aTwleulSi eleqtronuli
komercia farTod gavrcelda mcire da sa-
Sualo sawarmoebs Sorisac.  3- nax. naCvenebia
2005 w mcire sawarmoTa eleqtronuli gay-
idvebis gavrceleba 11 evropul qveynebs
Soris.

naxazi 2.
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amasTan mcire da saSualo sawarmoT-
aTvis aSkaraa seriozuli siZneleebi axa-
li teqnologiebis swrafad gamoyenebaSi,
maT Soris eleqtronul komerciaSic.

  es dakavSirebulia imasTan, rom mcire
da saSualo sawarmoebSi arsebobs Sida
barierebi, iseTi rogoricaa arasakmarisi
Cvevebi da eleqtronuli operaciebis
sirTule, aseve, didi Tavdapirveli daban-
debebi, rac saWiroa eleqtronuli komerciis
sicocxlisunariani strategiis ganviTare-
bisaTvis. gare barierebi ukavSirdeba up-
irveles yovlisa infrastruqturis xelm-

isawvdomobas.
 amasTan internetis zegavlena SesaZloa

iyos rogorc pozitiuri, ise negatiuri.
internetis qselis gamoyeneba SesaZlebels
xdis Semcirdes danaxarjebi saerTaSoriso
kooperaciaze da gvTavazobs rig mar-
ketingul SesaZleblobebs mcire da saSua-
lo firmebisaTvis. meores mxriv, internet-
ma SeiZleba daakisros gansazRvruli tvir-
Ti mcire sawarmoTa saqmianobas. mag. Tu
ZiriTadi myidvelebi (msxvili kompaniebi)
iReben gadawyvetilebas saqmianobdnen mx-
olod B2B bazarze (eleqtronuli vaWroba

naxazi 3.
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~sawarmoo-sawarmoo” sqemiT), mcire biznes-
ma SeiZleba axali sistemis swrafi gamoy-
eneba did xarjebs daukavSiros, da amis gamo
myidvelic dakargos. rodesac saavtomobi-
lo bazris msxvilma moTamaSeebma (Daimler-
Chrysler, Ford, General Motors, Renault da Nissan)
gadawyvites gacvlis  2  axali sistemis
gamoyeneba, masTan mierTeba Zalian swrafad
gadawyvites mxolod msxvilma mimwode-
blebma, rogoricaa amerikuli kompania Del-
phi (210 000 TanamSromeli), iaponuri firma
Denso (36 000 TanamSromeli). amitom inter-
neti mcire bizness sTavazobs ara mxolod
garkveul SesaZleblobebs, aramed SeuZlia
radikalurad Secvalos firmis urTierToba
msxvil myidvelebTan.

Zalian Zviria megobruli interfeisis
msubuqi urTierTobis veb-gverdis Seqmna.
momxmareblis mozidvis mizniT, saiti mud-
mivad unda axldebodes, garda amisa, firmam
sakuTari produqciis reklamireba unda
moaxdinos masobrivi informaciis sxva sa-
SualebebiTac, rac kvlav did xarjebTan
aris dakavSirebuli.

msxvili internet-gamyidvelebis ga-
kotreba gviCvenebs, rom Tumca interneti
aqtiurad zrdis myidvelTa ricxvs, igi mainc
ver cvlis danaxarjTa saerTo struqtu-
ras rogorc msxvili ise mcire sawarmoeb-
isaTvis.

mag. kompania Toys sabavSvo saqonlis,
TamaSebis, wignebisa da videoebis msxvili
eleqtronuli gamyidveli iyo. igi yidda
750 cnobili brendis daaxloebiT 100 000
saqonels CrdiloeT amerikasa da did bri-
taneTSi. kompania sTavazobda Tavis produ-
qcias 24 saaTis ganmavlobaSi. kompania yov-
el wels zrdida myidvelTa raodenobas.
1997 wels 11 000 –myidvelidan, 2000 wels
3,4 mln-mde avida, magram misi xarjebi er-
TobliobaSi aWarbebda Semosavals da 2000
wels kompaniam Tavi gakotrebulad gamo-
acxada. misi bankrotobis erTerT mizezi
is iyo, rom kompaniam ver SesZlo msxvili
investiciebis kompensireba distribuciaSi,
kerZod realur sasawyobo SenobebSi. es ki
niSnavs, rom interneti marTalia myidvel-
Ta raodenobis gazrdis SesaZleblobas
iZleva, magram sxva saoperacio xarjebs ver
anazRaurebs, kerZod produqciis miwodebis
xarjebs. mimzidveli veb-saitis SemuSaveba
aseve dakavSirebuli iyo mniSvnelovan xar-
jebTan. saxsrebis did nawils kompania mar-
ketingze, distribuciaze, internetSi, televi-
ziaSi firmis reklamaze xarjavda. aseve
saitis SenarCunebasa da ganaxlebazec.[5]

sainformacio teqnologiebis da tele-
komunikaciebis sferos kompaniebi sxva
dargebis firmebisagan gansxvavebiT ufro
xSirad gadian saerTaSoriso bazrebze

naxazi 4.
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eleqtronuli komerciis SesaZleblobebis
gamoyenebiT,. mag. irlandiis kvlevebma aCvena,
rom programuli uzrunvelyofis dargis
irlandiul kompaniebs aseTi wesiT gahqon-
daT eqsportze produqciis 69% 1999w. uka-
nasknel xanebSi Zalze swrafad izrdeba
saerTaSoriso aliansebis ricxvi, mcire
sawarmoebs Soris romlebic ewevian mom-
saxurebas kompiuterul teqnologiebTan
dakavSirebiT. gasul aTwleulSi Seiqmna
daaxloebiT 260 saerTaSoriso aliansi
mocemuli sferos kompaniebs Soris. unda
aRiniSnos, rom ZiriTadad eseni saSualo
sawarmoebi iyvnen. aliansebi iqmnebodnen
saitis, an internet-maRaziis dasafuZneblad,

agreTve eleqtronuli komerciis Seqmni-
sas teqnikuri daxmarebis misaRebad.

internacionalizacia rTuli da erTob
diversificirebuli procesia da ar ifar-
gleba mxolod eqsport – importiT. mcire
sawarmoebs, romlebic dakavebuli arian saer-
TaSoriso moRvaweobiT SeuZliaT gasvla
ara mxolod gasaRebis axal bazrebze, aramed
kompetenturi patrniorebis ~bazarzec” te-
qnologiuri TanamSromlobis, e.i. axal te-
qnologiebis da codnisa, agreTve axali, ufro
specializirebuli mimwodeblebis xelmis-
awvdomobis misaRwevad. mTlianobaSi yve-
laferi es firmebis konkurentunarianobisa
da produqtulobis zrdas iwvevs.
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Export is a major of internationalization. In the developed countries 50 % of enterprises are involved in
exports. 30% of export economy involves frictions of small and medium enterprises (Taking into account variations
in different countries and in different sectors of the economy).  A special form of internationalization of small
enterprises is indirect exports.

An indirect export is prospective model for small enterprises and the internationalization, which are engaged in
developing an innovative idea. Such access is especially important for companies with international activities,
because they need new products, or a new process to maintain the financial viability. It is known that the radical
innovative ideas are born exactly in small enterprises. There are many examples in the second half of the twentieth
century, starting with Ford and ending with Microsoft.

This work offers an international market for small and medium enterprises into the models.
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